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Providing Resources For People With Disabilities And People Who Are Aging

Annual  Impact Report



I Am Living Independently
It has been a year since Mr. Donald Cobb 
moved to Columbia, MO from St. Joseph, 
MO. Don was born Deaf and began losing his 
vision a few years ago and is now completely 
blind. De Linda Belanger, Coordinator of 
Communication Services, met with him to see 
how he is doing. 

“I am doing just wonderful, so glad to be 
back home in Columbia. I am so grateful that 
I had services from MERIL Communication 
Services, because everything that I do here 
to maintain my independence, I learned from 
MERIL. If it wasn’t for them (MERIL), I 
would still be depending on other people to do 
everything for me.”

When Don first came to MERIL, he had some 
vision left and relied heavily on his limited vision 
to get around and communicate by using sign 
language. MERIL encouraged him to learn to use 
tactiling and mobility to get him ready in case he 
lost his eyesight. Tactiling is where a Deafblind 
individual’s hands are placed on a signer’s hands 
to feel what the signer is signing.   

“MERIL was very patient with me while I was 
struggling to learn tactiling and mobility. And now 
I can easily communicate with anyone by tactiling 
and can walk through my apartment all by myself.  
I appreciate MERIL’s concern for my safety and 
getting me prepared for my future.  Their safety 
concerns taught me to pay more attention to my 

own safety as well as making it my priority.”

Through MERIL and Rehabilitation Services for 
the Blind (RSB), Don tried to learn how to read 
Braille but after trying, he couldn’t complete his 
training and decided to stop. Then after a year of 
readjusting to living in Columbia, he decided to 
give Braille another try and is currently training.  

“Before when I was trying to learn how to read 
Braille but I couldn’t, maybe that is because I was 
not ready at that time. But now I am, I realized 
that I have more to learn in order to not only 
maintain my independence but to increase it. As 
I said, I learned from MERIL that I need to put 
myself, my needs and my own safety first, so I 
decided to start again now that I am ready.”
Through MERIL, Don learned more about 
Support Service Providers (SSP’s), a volunteer 
program for Deafblind individuals, assisting 
them with their daily needs. SSP’s become the 
person’s eyes and ears, feeding information to the 
individual about what is happening around them 
as well as assisting with simple communication 
(not interpreting).

“I have learned a lot about SSP’s from you 
(MERIL) and how I could have become more 
independent by using an SSP. I have a CDS 
(Consumer Directed Services) attendant, but that 
is a limited amount of time and specifies what I 
can use my attendant for. I can use my SSP for 
everything else that I can’t do through my CDS 
attendant. So I am grateful that MERIL taught me 
a lot about using an SSP.”

Columbia, MO: Don Cobb and De Linda Belanger



MERIL held their 6th Annual Celebration Banquet 
at the St. Joseph Frontier Casino utilizing the 
theme, “Living Without Limits.” JC Dollar, CEO, 
welcomed the 100 plus guests in attendance and 
shared the invocation prior to everyone enjoying 
a celebratory meal. Speakers for the evening were 
Mr. Joe Campbell and Dr. Terry Robertson. Joe 
gave a testimony about his independent living 
experiences with MERIL’s assistance while  
Terry shared some of the past history of MERIL. 
In 2014, MERIL will celebrate their 20th 
Anniversary.

Special awards for the evening were given as 
well. The Twyla Morgan Advocate of the Year 
Award was presented to Ms. Sharon Courter 
in recognition of her outstanding advocacy 
and leadership for and with Missourians with 
disabilities. This award is presented periodically to 
honor former MERIL Board of Directors member 
Twyla Morgan for her distinguished 15 years of 
service on the Board and her widely recognized 
advocacy for all people with disabilities. 

The Terry Robertson Community Partner Award 
honors a person that has demonstrated a true 
spirit of collaboration and partnership in service 
to Northwest Missouri. Dr. Robert Stuber 
received this award for distinctive, collaborative 

leadership in creating “A Barrier Free Northwest 
Missouri.”

The Bev Maltsberger Rural Disabilities Service 
Award was presented to Mr. Doug Southwick in 
recognition of his outstanding volunteer service 
for and with northwest Missouri seniors and 
those with disabilities.

Top: The Twyla Morgan Advocate of the Year Award was pre-
sented to Ms. Sharon Courter by J.C. Dollar.

Middle: The Bev Maltsberger Rural Disabilities Service Award 
was presented to Mr. Doug Southwick by J.C. Dollar.

Left: Several volunteers were honored for their work at MERIL. 
Those volunteers were, pictured left to right: Cassie White, Betty 
Townsend, Sherry Thurn, DaV’elle Gilbert, Scott Dollar, Tammy 
Courter, Betty Power and Crystal Bumphrey.

Tom Sinclair, Chair, shared a special “Thank You” to 
MERIL board members and staff. 

Annual  Celebration



In-Home Services
MERIL’s In-Home program offers many 
services for participants residing in Andrew 
or Buchanan County. An RN is available on a 
weekly, bi-monthly or monthly basis to provide 
services such as medication setup, general 
health assessments or diabetic nail care. Without 
these services, many participants wouldn’t be 
able to live as independently as they choose in 
their own home. The In-Home program also 
provides teaching and education for medication 
management to allow participants to manage 
their own medications after a set amount of time, 
without further assistance from the In-Home 
nurses. The In-Home program also works with 
MERIL’s Participant Assistance Fund (CAF 
Committee) to provide various items that a 
participant may need to live independently 
in their home. Some items that the In-Home 
program has given to participants include 
grab bars, shower chairs, bedding, bathrobes, 
slippers, Depend undergarments, blood pressure 
machines, canes and walkers.

Bridge Interpreting
in a number of ways including the provision of 
donated interpreting services for AA meetings, 
to the Bluegrass Battles Hunger Event, for the 
SERTOMA sponsored Summer Camp for Deaf 
Children and for free tax assistance services. 

Bridge Interpreting’s involvement with SERTOMA 
not only includes working with children at the 
summer camp but also allows our professional 
interpreters to remain an integral part of 
SERTOMA which is a wonderful organization 
supporting the Deaf community in so many ways. 

Advocating with the Department of Motor Vehicles 
(DMV) about driver testing and interpreting 
services has enabled three people with hearing loss 
to successfully challenge the driving examination 
which resulted in three successful drivers. 

Through advocacy with the Performing Arts 
Association of St Joseph and through the provision 
of interpreting services for one performance, this 
organization is now planning to work with future 
performers to assure that interpreting is made 
available so all members of the community can 
enjoy the performance.

Through its Participant Assistance 
Fund, MERIL provided funding for 
236 individual requests for items and 
emergency financial assitance to help 
support our service participants to 
remain living independently.

Community sign classes have impacted our region 
by teaching awareness about Deaf language, Deaf 
culture and communication. 

Sign classes for local businesses have also provided 
the same awareness with regard to language and 
culture. In addition, they have offered a means for 
employees who have a hearing loss to communicate 
with fellow employees. In some instances, 
these classes have provided an opportunity for 
an organization’s employees to learn how to 
communicate with people they support daily who 
are Deaf. 

The use of contracts and agreements for sign 
language services has provided an avenue to 
further advocate regarding the rights of people with 
hearing loss and to educate businesses on how to 
better serve their customers. 

MO FIRST Steps has been a wonderful avenue 
to teach families Sign Language so they can 
better communicate with their children as well 
as to provide interpreting services to parents who         
are Deaf.

Bridge Interpreting gives back to the community 



Accessibility Services

Deaf Town

MERIL co-sponsored a Universal Design 
seminar with the University of Missouri 
Extension. Those in attendance were 
enlightened in the concept of Universal Design 
in construction, and gained knowledge about 
products that enhance living in the home as 
we age. (Universal Design involves designing 
products and spaces so that they can be used by 
the widest range of people possible.)

MERIL visited several homes and businesses to 
provide accessibility consultation and assistance 
in planning and coordinating improved 
conditions for those with access and functional 
needs. The owners gained knowledge about 
accessibility issues and now several locations are 
more accessible.

Red Cross shelter workers and volunteers, 
and emergency planners in the region are 
better prepared to assist those with access 
and functional needs in times of emergency, 
including the use of public emergency shelters.

Local and state transportation planners are 
working to improve transportation services to 
all individuals including those with disabilities 
as a result of meeting and providing information 
to members of MODOT and the St Joseph 
Metropolitan Planning Organization Transit 
Working Group.

DEAFTOWN, USA:  Imagine you are driving 
down a highway and your car overheats.  You 
find yourself walking into a town full of Deaf, 
hard of hearing and Deafblind residents and 
business owners. You realize you have several 
situations that require communication with 
individuals in the town but you do not know any 
sign language. How would you communicate in 
order to get some help?

That is what “35 stranded hearing motorists” 
experienced when they arrived at the 
DEAFTOWN, USA workshop. Our motorists 
were given several tasks they needed to 
accomplish at each business in order to get their 
car fixed and back on the road.  Each business 
utilized several types of communication ranging 
from lip reading, writing back and forth on 
paper, gesturing/miming, Print On Paper (POP) 
or using a Deafblind Communicator (DBC).  

Missouri Career Center employees are better 
prepared to provide services to a wider variety 
of participants due to provision of disability 
etiquette training.

Several participants in the community have 
been assisted with assistive technology devices 
such as magnifiers from our low vision center 
and as a result are able to resume daily activities 
like reading.

In this simulation the Deaf community would take 
action in the same ways they have experienced in 
their “real lives.” For example, when approaching 
the front desk, we are sometimes handed a little 
tiny post-it notepad or a discarded sheet of paper 
that was pulled out of a trash can for us to write on.

This workshop gave our motorists a lot of 
experiences similar to what the Deaf, hard of 
hearing, and Deafblind deal with on a daily basis. 

When our “stranded motorists” left the workshop, 
they left with knowledge of how to better 
communicate with their shoppers, motorists, 
customers, clients with hearing loss, and to treat 
them with dignity, equality and respect.
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Bob Brown, Treasurer
Kent Allen, Past Chair
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Jaren Pippitt

Dr. Terry Robertson
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Service Area

Holt

Atchison

Nodaway

Gentry

Andrew

Buchanan

DeKalb

Clinton

Worth

Programs & Services include: 

Independent Living Services

Consumer Directed Services

Accessibility Services

Communication Services

Bridge Interpreting

In-Home Program

and Advocacy, among others.

Data taken from our 704 Report 
(Annual Performance Report For 
Centers For Independent Living)

The following shows the numbers 
of services provided under 

each service category. 
Total participants served = 945

Services
Instances 
of Service

Advocacy/Legal Services 342
Assistive Technology 463

Communication Services 416
Health Supports 1,090

Housing and Home 
Modifications 40

Independent Living Skills 
Training 547

Information and Referral 2,779
Peer Counseling 58

Personal Assistant Services 5,156
Transportation 16

Total Instances of Service  10,907=

How Funds Were Used 
In Fiscal Year 2012/13

Board Members

MERIL served and supported 92 different disability groups.



Community Education and Activities were performed by MERIL staff totaling 1,479 hours.



Consumer Directed
& In-Home Services

“ 

“ 

I was given a telephone for the hard 
of hearing, it was a blessing! I don’t 
fear answering the phone anymore 
and I enjoy conversing with friends 
and family. I can also understand 
business calls.

“ “ 

MERIL has given me the chance 
to live on my own. A lot of moral 
support and gave me my first chair 
which meant a lot.

“ “ MERIL has allowed me to live 
independently on my own, otherwise 
I’d be in a nursing home.

“ 

“ 

They encourage me to be me!

Independent Living &
Accessibility Services

Communication &
Interpreting Services



For the fifth straight year recent audited MERIL 
figures confirm that MERIL is in the top elite 
of charities in the United Sates and across this 
region. At MERIL your gifts go much further to 
impact the lives of those we serve. A comparison 
ratio number called Charitable Spending Ratio 
(CSR) has long been used to evaluate nonprofit 
organizations. This compares funds spent on 
actual services and programs for the people served 
as opposed to spending on management and 
fundraising.  At MERIL your dollar stretches and 
goes a long way.

Rest assured any donation or gifts to MERIL 
are managed in an exceptional way. For every 
$100 given to MERIL $94 goes to provide 
services, programs and resources for people 
with disabilities and people who are aging. 
MERIL ranks near the top when compared to 
similar organizations in Missouri and Kansas. 
Furthermore, we far exceed the minimum 
standards of the three most respected benchmarks 
in the nation. Comparison figures above are from 
audited form 990s filed with the IRS and available 
for any nonprofit at www.guidestar.com. 

Gifts to MERIL may be in any format. We accept 
cash, check, credit card, automatic bank draft, 
wills and bequests, honor or memorial gifts. 

We also accept tangible in-kind gifts such as 
automobiles, real estate, bonds and securities, 
stock and durable medical equipment.

After you have made provisions for family and 
friends, MERIL would be pleased and honored to 
accept the remainder or residual of your estate. 
You may also choose to make a special bequest 
to Midland Empire Resources for Independent 
Living. We encourage you to contact your attorney 
or personal advisor to assist you in the process of 
developing your will.

Another way to have impact is to provide a gift 
to MERIL in honor or memory of someone. We 
will promptly notify the honoree or bereaved of 
your generous gift, while keeping confidential any 
specific amount.

We also encourage you to call CEO, J.C. Dollar, 
for a personal tour of MERIL and a conversation 
about what legacy or impact you want to have in 
assisting people with disabilities and people who 
are aging. Call 1.800.MERIL4U, 1.800.637.4548 
or e-mail him at jcdollar@meril.org.

Good Stewardship of 
Tax and Donated Dollars

“ 

“ 

“ 

“ 
Charitable Spending Ratio (CSR) Comparisons-MERIL to Benchmarks

Having home care has made a huge 
difference in my quality of life.

MERIL makes me feel that I can 
do anything. 



Looking Ahead:
2014 Marks MERIL’s

20th Anniversary

• MERIL was incorporated as a cross-disability Independent Living Center in February of 1994 by four very dedicated volunteers: Merlin Huber, Twyla 
Morgan, Darren Tullis and J. Roger Wilson. Funding was received in July of this same year, which allowed for the hiring of an executive director.

• MERIL received a start-up grant of $51,875, operating with just one computer donated by Quaker Oats. Temporary office space was donated by 
Heartland Health Systems until April of 1995. At that time, staff was added and we moved to 36th Street.

• Our Maryville, Missouri office was established in 1997 on the campus of Northwest Missouri State University.

• In 1999, the St. Joseph office moved to 3715 Beck Road.

• In 2000, the Maryville office moved to 231 E. Summit Drive. 

• In 2004, the St. Joseph office moved to our current location at 4420 S. 40th Street.

• In 2010, we moved our administrative offices to 3920 Pettis Road, just adjacent to our facility on South 40th.

• In 2010, the Maryville office moved to its current location at 2613 South Main Street.

Our Values
Choice

Honesty
Acceptance

Respect
Trust

– having direction over and 
   control of one’s life.

– doing what you say you will 
   do, keeping your promises, 
   walking the talk.

– believing everyone has value, 
   abilities and desires.

– showing personal consideration 
   for self and others.

– having confidence in others.



Testimonials
I am able to stay in my own home. Without 
someone coming in and helping me, I would 
be very depressed and overwhelmed. I just 
cannot do things by myself like I was able to 
do 10 years ago.

They were very helpful & explained things 
very well. 

They are always there to help in any way 
possible, and just make you feel a lot better 
about yourself.

I get help with everyday cleaning, cooking and 
get to stay in my home. 

MERIL has allowed me the independence that 
all individuals are looking for!

I have independence in my home, choices and 
options.

They help me get things done at home that 
I can’t do anymore. Help to get me places 
I need to go so I have less worries in that 
respect.

Making my life easier.

MERIL services allow me to live and work at 
home and be cared for by someone I trust.

By giving me hope and to keep thinking good 
thoughts and to have goals. 

My disability needs are being met. 

I can have help and still be able to do minor 
things for myself. 

Everybody at MERIL has been so nice to me and 
helpful. 

They are always willing to help and answer 
questions and if they don’t know they will find out.

I get mixed up on my meds and my nurse is just a 
phone call away. She helps me a lot.

They helped me get the equipment that I need to 
help me with my disability. 

I really appreciate the help and information they 
give. 

They have impacted my life and uplifted me.

It has changed my outlook on life. 

They gave me info on things I didn’t know about 
and info on people who could help me. They are 
there when needed. 

I had depression after my stroke and now that I 
have good help in my own home, I really have a 
good outlook on life now. I am also glad I don’t 
have to go to a nursing home.

Helps make a better & more useful life.

God send in many, many ways.  

Gives me confidence and the will to keep going on.

MERIL has allowed me to stay in my own home - 
among the things I love and I’ve been able to keep 
my dignity.

They have made available needed items- chair etc. 
- made me aware of what is available for the blind 
- ideas to help myself as much as possible.

Actually, they listened to me - tried to be helpful in 
any way they could. 

They help me in many positive ways.

They provided me with tools to remain 
independent. 

I am happy to have MERIL’s help. Don’t know 
what I would do without the help. 

They help me with my employment goals.

They give me the ability to want to hang on to life 
and better myself.

Everyone is nice, positive, helpful and I am very 
grateful for their service. 

I can always get answers when I need them.

They have made me feel needed again and useful.

It seems that all of you are trying to help people 
that really need help. That is what we need, people 
like you all.

Service Participants were surveyed and asked this question:
Do you feel MERIL has impacted your life in a positive way?  96% said “Yes”.  If yes, how?



Midland Empire Resources for Independent Living (MERIL) celebrated our 19th year of 
assisting people and families with disabilities during fiscal year 2012/13. Some 945 individuals 
chose MERIL as their source for support, assistance and information in their quest for 
independence. Over sixty other organizations chose MERIL as a partner in service as we 
collaborated together in the development of A Barrier-Free Northwest Missouri. This Annual 
Impact Report offers a glimpse and summary of the difference MERIL made in the lives of so 
many people.

MERIL exists so that all individuals, with or without a disability, are free to live as independently 
as they choose. We do this by helping people remove barriers to such freedom. We also address 
the bigger picture by helping change our culture and society so that generations to come will not 
have to face these same barriers. Thus, we strive towards A Barrier-Free Northwest Missouri.

The services we provide, the care we give, the lives we change are due in such great part to 
the generosity of our Board of Directors and our staff, volunteers and interns. In keeping with 
the Independent Living philosophy, a majority of MERIL’s staff and Board of Directors are 
people who personally experience disabilities. In a very real way we are people with disabilities 
serving people with disabilities. As I stated in previous reports, in many senses we are simply 
and yet profoundly ordinary people sharing the same need to be included, valued and loved as 
do our participants. In another sense though, MERIL is made up of some of the most talented, 
experienced and committed advocates you will find anywhere.

The year 2014 will be our twentieth year of being a resource for people with disabilities. Check 
the “News and Events” page on our website at www.meril.org frequently for information and 
calendar listings of special Platinum Celebration events throughout the year. 

Now take a moment and join us as we glance back at the year in review. Thanks again this year 
to all who shared your stories, your lives and your time. Many thanks to all of the staff for your 
strength of character and optimism for brighter tomorrows for all people living with disabilities.  
Thanks to the Board of Directors for your support, confidence, and commitment to Northwest 

Missouri becoming that place where people with disabilities and people who are 
aging are embraced, included and affirmed as valued community assets. Thanks 
again to all the MERIL participants for choosing us to be a part of your lives.

Yours for A Barrier-Free Northwest Missouri,

    

                               J. C. Dollar, CEO

Midland Empire Resources 
for Independent Living

4420 South 40th Street  •  St. Joseph, MO 64503
Voice: 816.279.8558

Video Phone: 816.396.0234
Fax: 816.279.1550

Bridge Interpreting: 816.244.0834

2613 S. Main  •  Maryville, MO 64468 
Fax: 660.582.2677

Toll Free Number for St. Joseph and Maryville
1.800.MERIL4U  •  (800.637.4548)

www.meril.org
A Barrier-Free Northwest Missouri

Message from the CEO Our Mission
All individuals, with or without  
a disability, are free to live as  
independently as they choose.


